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Telling you about the
hardware at Croughton’s
new JIAC* development

does not tell you 
what the hardware at 

JIAC is there to do

* JIAC – NATO Joint Intelligence Analysis (or ‘Analytic’) Complex (or ‘Centre’)



  

“Data” is
meaningless when
devoid of context.

When data is
organised into 
patterns it is the 
relationships this 
creates which
gives it “meaning”.

DATA

Meta-
data

Where it was gathered
(address, grid ref, etc.)

Who gathered it
(source, sensor used, program)

How it was gathered
(routing, project, action)

Information data type
(text, image, video, etc.)

Collection
Context

Subject IDs
(person/organisation)

Identifiers
(name, phone number,

address, MAC address)

Information
Context

“Data Fusion” does not match just the
data itself, it matches and relates the

connections in metadata and relational
context, and then provides a ‘visualisation’

Relational
Context

Associated IDs
(links to other related
sets/sources of data)



  

‘The Frackogram’
Paul Mobbs, 2015

~2,500 pieces of
information linking

political, PR, 
academic & finance 

links which supported 
shale gas industry

in Britain

“Data” is 
meaningless when
devoid of context.

When data is
organised into 
patterns it is the 
relationships this 
creates which
gives it “meaning”.



  

‘The Tufton 
Street Brexit 

Nexus’
Paul Mobbs, 2018

~3,500 pieces of
information linking

Brexit lobby and the
historic Eurosceptic

political lobby

“Data” is 
meaningless when
devoid of context.

When data is
organised into 
patterns it is the 
relationships this 
creates which
gives it “meaning”.



  

The new ‘data fusion’ approach 
requires large amounts of computer
power to run the analysis programs,
and serve the large databases 
required.

Neither the existing NATO “Joint 
Analysis Centre” at Molesworth, nor
Croughton, have that capacity today.

The greater purpose of ‘data fusion’ is to bring-
together data from multiple sources – held by 
many different agencies/companies at many 

locations that are geographically isolated.

For that reason a key requirement is high-
bandwidth communications links to a wide 

range of other military and civil installations:
Croughton has many of these links already



  



  

NATO ‘Air-Ground
Surveillance’ System

(AGS)



  

The ultimate purpose of the Joint Intelligence Analysis Complex at 
USAF Croughton is to bring together differing data sources in
advance of that data being required for ‘information operations’ –
through the creation of merged maps or views of metadata.

New data flowing in from ‘live’ operations can then be seamlessly 
merged into that network of data using real-time analysis.

That’s what ‘it does’; this does not say what ‘it is for’.



  



  



  

The Technology of Political Control
Carol Ackroyd, Karen Margolis, Jonathan Rosenhead, 

Tim Shallice, Pluto Press, 1980.

This book is about technologies developed 
to wage a campaign which which is neither 

conventional war nor policing operation…

Equally important, we aim to show that the 
development of this more novel technology 
– the technology of political control – is the 

result of powerful social and political 
processes, and is itself part of these 

processes.

To understand the weapons, we must look 
at the way in which the apparatus of the 

state, especially the army and the police, is 
transforming itself.



  



  



  



  

The Rise of the Fusion-Intelligence Complex:
A critique of political surveillance after 9/11
Anthony B. Newkirk, Surveillance and Society, vol.8 no.1 pp.43-60, 2010

A prominent goal of domestic security services over the past 
generation has been to completely remove the distinction between 

policing and information-collection. Over the past decade, this 
tendency has become unmistakable as a result of the frenzied 
privatization of state security under the guise of "homeland 

security." In the bargain, a new agency of political surveillance has 
arisen, the fusion center. This phenomenon is a medium of both 
privatization and assaults on ever-shrinking civil liberties in an 

ever more militarized, ever more insecure society.



  

USAF Croughton, early 1990s



  

In conclusion, for the global military communications network:
•  USAF Croughton is just one site – amongst many sites around the 

world, all undergoing changes in their network-related functions;
•  All sites will be influenced by the shift towards ‘data-centric’ operations –

creating a unified network, where it is proximity to the centres of
networked decision-making that determine their importance, not their
geographical location or legal jurisdiction;

•  Due to the parallel development of data-centric operations in the
corporate/on-line world, every part of the international data network will 
be susceptible to becoming – deliberately or not, and whether military, 
civilian, or private – part of this global ‘military-intelligence network’;

•  This is not an issue of ‘peace’ or ‘militarism’ – it raises fundamental 
questions of political and civil liberties, and the peace movement must 
build relationships with the other related campaign groups to tackle this 
common concern.
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